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          THE TAX ASSESSOR-COLLECTORS ASSOCIATION OF TEXAS 

          Committee Procedure

	Committee Name:
	Site 
	Date:
	11.1.17

	Committee Chair(s):
	Gary Barber, Smith County TAC - Chair
Patrick Kubala, Wharton County TAC - Co-Chair  
	
	


	Committee Purpose:

	To visit and review future TACA conference sites and make a recommendation to TACA Board.


	Committee Meetings:(Describe frequency and methods of meeting: i.e.: in person, conference call, at conference, by email, etc.)

	We meet at each hotel that makes a bid to host our conference. We also meet at the VG Young 
Conference, if necessary, and always at the June Conference.


	Special Notes:

	Committee make up is all active past Presidents and the last 2 conference hosts. The Secretary – Treasurer is also on the committee.


Our committee works closely with TAC.  Ashley Royer send bid packets to hotels that TAC has worked with in the past, and to any hotels or Tax Assessors-Collectors that requested a packet.  The committee chair, along with Ashley, selected the bids that meet our requirements and set up site visits.  We, all committee members that can attend, tour the hotels and visit attractions in the area for off-site events.  Then during each June conference, the entire committee receives a presentation from each city that submitted a bid.  The committee then votes and makes a recommendation to the TACA Board.
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